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7. We recommend the Department of Correction increase the fee it charges for community
supervision to $35 per month.

The audit noted that 82% of states that charge cost of supervision fees establish fees at between
$10 and $30 per month. Our fees are currently set at $30 per month.

We understand that it appears th_at the offender could absorb a $5 per month increase when you
factor in the inflationary increases and raises in minimum wage over the past 13 years. Our
concern has been that during that time frame, offenders have been asked to pay costs which they
were not previously responsible for and some of which we now mandate, such as court costs,
public defender fees, fines, urinalysis, counseling, restitution and mandated polygraphs.
Offenders now incur about $200 per month in fees associated with the above mentioned items.

All fee increases should be considered before we consider increasing the cost of supervision fee.
The offenders' average take home pay is around $1,100 a month. Currently, offenders are paying
approximately 21% of their take home pay for fees related to their offense or supervision. The
state would not benefit if we overburden the offender.

House Bill # 125, as amended, allows the counties to seek reimbursement of not more than $25
per day, maximum of $500 total, for expenses incurred by the county for those individuals who
are or were incarcerated in their facility. This is an additional financial burden to the inmate.

If the burden placed on an offender causes them to re-offend, the state will incur an average
yearly incarceration cost of $18,812 per offender. If 19 individuals re-offend due to these
obligations, the cost of incarceration will exceed the . revenues realized the per
month increase paying cost supervision.

We not
interest.

a increase at IS or

8. We recommend that Department of Correction officials define the functions that the data
system must perfonn and the data it needs to retain to generate reports for necessary
planning and monitoring purposes, then devote resources to implementing needed
programming changes a timely fashion.
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implement a package that filled the basic requirements of the department to track inmates
through the "system", while providing the ability to grow with the department.

Our old system contained data that was not consistent in format and/or was not comprehensive.
The status of the old data causes conversion problems and could cause problems when
conducting historical comparisons. Our management team discussed the drawback of not being
able to easily compare and analyze current data with historical data. Our number one priority
was to implement a system that would allow us to manage the current population. We agreed
that enhancing the system in order to generate comparisons and projections should be placed on
hold until we had the system stabilized and had provided our users with all the necessaty
information they needed to perform their daily tasks.

An essential component necessaty to enhance our planning, monitoring, and projections is the
status module. We plan to have the detail design for this module completed by the end of
January and will begin programming at that time. We monitor the use of our Information
Services staff and resources vety closely and will continue to do so while refining the offender
system.

In summary, we hope that our response is helpful to the Committee. We are available to you or
your staff to provide further discussion on our recommendations.
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"Alternatives to Incarceration: Opportunities and
December 6, 1997

granted parole.
............................................. ,L ...... can
as required

determined that inmates may have their interview/hearing up to one (1) year prior to their parole
eligibility date. Under current practice, the hearing officers interview the inmates five (5)
months before they are eligible for parole, and the Commission conducts their hearing up to three

months prior to their parole eligibility date. are changing this time frame in order that
of parole more preparation
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releasing inmates who appear to be on their way of changing and to help their integration back
into the community to provide for public safety and the success of the parolee.
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